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Introduction: A Quiet Crisis in Our Homes

Across kitchen tables, video calls, and late night text threads, a quiet crisis is
unfolding. Millions of adults, mostly in their 30s, 40s, and 50s are navigating one of
the most complex responsibilities of our time: caring for both their children and
their aging parents.

They're known as the sandwich generation, and their role is reshaping families,
workplaces, and economies. Yet, despite the scale of this shift, caregiving remains

one of the most undervalued and unsupported acts of service in modern society.

This eBook explores why caregiving deserves national attention right now what's
driving the surge, how it impacts families and the economy, and what must change

to build a sustainable future of care.

Chapter 1: The Demographic Shift That Changed
Everything

We're living longer than ever before but longevity comes with complexity.

e By 2030, all baby boomers will be over 65, marking the first time in U.S. history that
older adults outnumber children.

e Globally, the number of people aged 60+ will double by 2050, surpassing 2 billion.

e Meanwhile, birth rates have declined, leaving fewer adult children to care for a rapidly

growing elder population.

In the United States alone, 23% of adults nearly one in four are now part of the
sandwich generation. Among them, 54% are caring for aging parents and raising or

financially supporting their own children.
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These numbers aren't just statistics;
they represent a profound social
shift. Families are becoming the
primary safety net for an aging
population that is outpacing the
infrastructure designed to support

them.

Chapter 2: The
Emotional and
Financial Toll of
Caregiving

The role of caregiver is both an act of
love and a source of strain.

Sandwich generation caregivers
juggle jobs, parenting, and the
invisible labor of care often at the

cost of their own well-being.

¢ Nearly 6 in 10 caregivers report
feeling emotionally stressed.

e 1in 3 experiences symptoms of
depression or anxiety.

e Many spend 20+ hours a week on
caregiving equivalent to a part-time

job without pay.
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Financially, the toll is equally staggering:

e Caregivers lose an estimated $522
billion annually in unpaid labor.

e The average family caregiver spends
$7,200 a year out-of-pocket on
caregiving expenses.

e 45% of caregivers report cutting back
work hours or taking unpaid leave,
while others leave the workforce

entirely.

This economic ripple effect reaches far
beyond individual households.
Employers lose billions annually in lost
productivity, absenteeism, and turnover
as employees struggle to balance
caregiving with work. Healthcare costs
rise as stress and burnout take a

physical toll.

In short, caregiving is not just a personal

issue, it's an economic one.
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Chapter 3: The
Generational Impact

Each generation experiences caregiving

differently:

e Baby Boomers are now the recipients
of care, living longer but often with
chronic conditions that require
ongoing support.

e Gen X is in the peak caregiving
squeeze, supporting aging parents,
college age kids, and sometimes
grandchildren all while maintaining
careers in their prime earning years.

¢ Millennials are stepping into
caregiving earlier than expected, often
balancing remote work, childcare, and
helping parents who are living longer
with fewer financial resources.

e Gen Z, watching this unfold, will face an
even greater caregiving demand if

systems don’t change.

The caregiving challenge is not a
passing phase, it's a preview of what's

ahead for all of us.

The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters Now
Page 4




The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters Now

1. Workplace Flexibility: Employers must

Chapter l|-: The Road adopt caregiver friendly policies,

remote work options, flexible

Ahead - Bu“ding a scheduling, and family leave.
cuuure Of care 2. Financial Support: Tax credits,

stipends, and accessible long-term

The next 18 months will be pivotal. As care insurance can ease the economic

healthcare systems strain and burden.

. 3. Accessible Resources: Families need

workplace expectations evolve, the ' .
) centralized access to tools, education,
need to recognize and support ,
and emotional support.

caregivers has never been greater. 4. Cultural Awareness: We must shift

the narrative, caregiving isn't a

Here's what must happen:

personal failing or sacrifice; it's a
societal contribution deserving of

recognition and support.

This is where NextGen Care Community
steps in:

We're building a space for real
caregivers people balancing work, life,
and care to find empathy, connection,
and resources that meet them where

they are.
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Conclusion: Why We Must Act Now

Caregiving is the thread that binds generations. How we treat caregivers today will

shape the strength of our families tomorrow.

The sandwich generation stands at a crossroads—between love and exhaustion,
between responsibility and identity, between what was expected and what now

must be reimagined.

It's time to turn awareness into action.

Let’'s make caregiving visible, valued, and supported.
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About NextGen Care Community

It All Starts With Why...

We believe the people holding everything together deserve someone to hold them
together, too. Caregivers are the quiet heroes of our homes and our communities —
the ones who make sure everyone else is okay, often at the expense of their own
well being. But what happens when the people who give everything have nowhere
to refill their own cup?

That question is what sparked NextGen Care Community, a space created by
caregivers, for caregivers. We exist because caring shouldn’t mean carrying it all
alone.

Our Why Because caregivers spend their days caring for everyone else and deserve

a space that cares for them.

Our Mission To make life simpler for the modern caregiver through practical tools,
compassionate connection, and a community that understands. We're here to
bridge the gap between doing it all and being supported through it all. Whether
you're navigating your parent’s medical appointments, juggling your kids’ schedules,

or trying to carve out a moment of peace, NextGen meets you right where you are.

Our Vision A world where caregivers never feel alone connected to resources,
community, and real support. We envision a future where caregiving isn't something
endured in silence but embraced with strength, shared wisdom, and solidarity. A
world where empathy becomes infrastructure, and where caring for others starts

with caring for ourselves.

Our Promise Real support for real caregivers. We meet you where you are with
empathy, resources, and connection that fit your life. This is more than a
community. It's a movement toward a more compassionate future, one where every

caregiver feels seen, supported, and valued.
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Join the Movement If you've ever felt
stretched thin, unseen, or simply tired
of doing it all alone, this is your
invitation.

Come find connection.
Come find relief.
Come find us.

Explore the Community
Become a Member
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https://nextgencarecommunity.com/membership/

The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters Now

References & Resources

Verified sources that informed The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters
Now At NextGen Care Community, accuracy and empathy go hand in hand. Every fact we share is grounded in
trusted demographic, economic, and public-health data to paint an honest picture of what caregivers are

facing today.

Demographics and Population Trends

1. Pew Research Center (2022) — More than half of Americans in their 40s are “sandwiched” between an
aging parent and their own children.

2. World Economic Forum (2022) — Demographic insight into the growing sandwich generation.

3. World Health Organization (2023) — World Population Aging Data.

4. AARP Public Policy Institute (2023) — Increasing Cost of Family Caregiving in the U.S.

Economic Impact of Caregiving

5. Bureau of Labor Statistics (2024) — “Unpaid Eldercare in the United States.”

6. U.S. Department of Labor (2023) - Lifetime Employment Costs of Caregiving.

7. Otsuka U.S. (2023) — Family caregivers’ labor value analysis.

8. New York Life (2023) — Wealth Watch Survey: The Sandwich Generation and Financial Strain.

Caregiver Well-Being & Mental Health

9. Mental Health America (2023) — Caregiver mental health statistics.
10. AARP (2023) — More Than 60% Say Caregiving Increased Their Level of Stress and Worry

Global Perspectives & Policy

11. United Nations Department of Economic and Social Affairs (2023) — World Population Aging Report.
12. OECD (2023) — The Future of Care and Long-Term Support for Ageing Populations.

The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters Now
Page 9


https://www.pewresearch.org/short-reads/2022/04/08/more-than-half-of-americans-in-their-40s-are-sandwiched-between-an-aging-parent-and-their-own-children/?utm_source=chatgpt.com
https://www.weforum.org/stories/2022/04/more-than-half-of-americans-in-their-40s-are-sandwiched-between-an-aging-parent-and-their-own-children/?utm_source=chatgpt.com
https://www.who.int/news-room/fact-sheets/detail/ageing-and-health
https://press.aarp.org/2023-03-08-New-Report-Highlights-Increasing-Cost-of-Family-Caregiving-in-the-US?utm_source=chatgpt.com
https://www.bls.gov/news.release/elcare.nr0.htm?utm_source=chatgpt.com
https://www.dol.gov/newsroom/releases/wb/wb20230511?utm_source=chatgpt.com
https://www.otsuka-us.com/news/new-report-reveals-us-family-caregivers-perform-equivalent-staggering-8735-billion-worth-labor?utm_source=chatgpt.com
https://www.newyorklife.com/newsroom/2023/wealth-watch-survey-sandwich-generation-unable-to-meet-expenses-due-to-caregiving
https://mhanational.org/the-state-of-mental-health-in-america/
https://www.aarp.org/caregiving/medical/report-caregiver-mental-health/
https://www.un.org/development/desa/pd/content/world-population-ageing-2023
https://www.oecd.org/en/topics/health.html

The Caregiving Crossroads: Why Supporting the Sandwich Generation Matters Now

How to Cite NextGen Care Community

If you reference data or insights from The Caregiving Crossroads or any NextGen
publication, please cite: NextGen Care Community (2025). The Caregiving
Crossroads: Why Supporting the Sandwich Generation Matters Now.

www.NextGenCareCommunity.com.
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The Caregiving Crossroads:
Why Supporting the Sandwich Generation Matters Now

In "The Caregiving Crossroads,” discover the urgent realities faced by the

sandwich generation, adults balancing the demands of caring for both children

and aging parents amidst a societal shift that often overlooks their sacrifices.

This ebook illuminates the emotional and financial toll of caregiving while
advocating for essential support systems that can transform how we approach

this critical role.

Join the call to recognize caregiving as a vital societal contribution deserving of

visibility, value, and resources for a sustainable future.




